Who | am

Personal Congruence

What | do and the results | create are aligned with
who | say | am, as defined by my purpose and values.
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Performance = potential - interference.

The performance of
the hose is limited
only by the the amount
of interference (blocks)
within it. A business is
the same. When all the
elements of the
business system are
working in alignment,
performance increases.

Cultural Alignment

SELF Who | am, as defined
by my purpose and
P\;lrlpose values, is aligned with
alues the organisational
P purpose and values,
BUSINESS creating a strqng
CULTURE sense of belonging.
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Integral theory states that a business can be viewed from 4 different and
interrelated perspectives. The individual (me) and collective (we) aspects
of the interior (being) and exterior (doing). There are 4 corresponding
types of alignment which can be worked on, in order to reduce the
interference within the business system and generate high performance.

What | do

\

We create and facilitate learning journeys that develop conscious
leaders, enable collaborative dialogue and build cultures.

FREEDMAN'

0400 601 600 connect@nickfreedman.com.au
www.hickfreedman.com.au

Strategic Alignment
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Personal
Contribution PERSONAL
The results | achieve, PERFORMANCE
defined by my KPIs, KPls
are aligned with our Results
teams goals and the
business vision, so that
my actions contribute to BUSINESS
the business success. PERFORMANCE
Vision & Team Goals
Financial Performance
=

We do what we say we will do, based on our cultural values,
and the priorities we define as important in our strategic plan.

BUSINESS
PERFORMANCE

Vision & Team Goals
Financial Performance




Personal congruence goal 1

Personal congruence goal 2

Personal Congruence

What | do and the results | create are aligned with
who | say | am, as defined by my purpose and values.
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Personal contribution goal 1

Personal contribution goal 2

Personal

Contribution PERSONAL

The results | achieve, PERFORMANCE

defined by my KPIs, KPls

are aligned with our Results

teams goals and the

business vision, so that

my actions contribute to BUSINESS

the business success. PERFORMANCE
Vision & Team Goals
Financial Performance

Cultural alignment goal 1

Cultural alignment goal 2
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\ alues the organisational
purpose and values,
BUSINESS creating a slrf)ng
{ CULTURE \ sense of belonging.
Purpose |
\ Values /
[ J

Strategic alignment goal 1

Strategic alignment goal 2
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Strategic Alignment

We do what we say we will do, based on our cultural values,
and the priorities we define as important in our strategic plan.

BUSINESS
PERFORMANCE

Vision & Team Goals
Financial Performance

BUSINESS BUSINESS
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My purpose
or mission

s o
PURPOSE

What | am employed
to achieve this year

ulllll
KPI

How | make a positive
difference to our culture

Our business vision, team
goals and strategic plan

How | manage stress and
build resilience

My technical skills and
functional capabilities

Our collective
cultural values

Our systems & processes
which enable our strategy

e ) How | listen and receive
information from others

- My interpersonal skills and
DY, [lecEiaiNe: emotional intelligence

Ivale ... e most A

My personal values
and role at work

Our team structure and
collective skill sets




MY INTEGRAL DEVELOPMENT PLANNER

Managers rating of current P .
level of performance Strategic implementation plan
PERFORMANCE Goal specifics Managers rating of final
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